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Takeaway Point:  How well an organization manages its business-critical data has become a main factor in determining its 
success.  Information overload, valuable data collected but not used, difficulty in accessing or visualizing important data, 
and properly defining the real problem are challenges facing most companies today.



Takeaway Point:  Wal-Mart could never have grown the way they did without an information technology called EDI 
(electronic data interchange), which is the computer-to-computer exchange of data (orders, invoices, shipment notices, 
shipment status, inventory levels, etc.) between thousands of Wal-Mart locations and suppliers and without human 
intervention. It was fundamental to Wal-Mart’s rapid growth and profitability, as was their strategy of investing heavily in 
technology to manage its huge volumes of data.
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Takeaway Point: Companies that don’t treat their critical data as a valuable asset to be leveraged will eventually succumb
to their competitors that do.
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Takeaway Point:  Take the necessary steps to ensure the data you create, collect, store and use for decision making is as 
accurate as possible.  If this isn’t done, the age-old term “garbage in, garbage out” will apply to the company’s raw data 
and the key decisions made from it.
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Takeaway Point: 1 through 6 above are goals that should be part of a company’s operating procedures.  Point #7 
represents an important strategic decision to invest in people and technology that leverage data in a way to distinguish you 
from your competitors.
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Takeaway Point:  Data is a business concern that IT people should not be responsible for managing.  IT people should 
manage the infrastructure that stores and transfers data, but lines of business and senior management should be 
responsible for how the data is used.
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Takeaway Point:  A quote from 1985 that is still very applicable in 2015.  There is increasing understanding at the 
executive level that critical data should be better leveraged and protected.
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Takeaway Point: It’s almost impossible to accurately self-assess.  Human nature is such that we are just too close to our 
own business and data to be completely objective.  Consider getting a data management assessment done by a credible 
3rd party to uncover what strengths and weaknesses are evident, where inefficiencies are prevalent, and where “hidden” 
costs can be reduced or eliminated, etc.
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Takeaway Point:  A well-done data assessment will almost always uncover eye-opening conclusions senior management is 
unaware of.  Knowing what you don’t know is more important than knowing what you do.
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Takeaway Point: The #1 reason companies make bad software investments and IT projects are unsuccessful is a poorly 
defined business problem.  We emphasize the need for a clear, well-defined description of the business pain in order to 
recommend and build the right solution.
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